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Businesses and the directors who run them are operating in a world of

risk and uncertainty. Directors must recognise that their businesses are

subject to risk and that they need to be prepared should a threat become

a reality. However, many lack the know-how needed to identify potential

risks or to implement a plan to eliminate, reduce or transfer them.

Most risks are not predictable, and even those that are can cause

unforeseen and far-reaching consequences for the unprepared. The

best defence is to learn to live with those risks by finding cost-effective

ways of managing them, and by being sufficiently flexible to be able to

respond successfully to change.

This guide highlights the major types of risk faced by businesses and

advises on how to tackle them in a thorough and structured way. 

It also covers the vital role that insurance can play in helping companies

protect themselves from the unexpected. Topics covered include:

• personal risks and responsibilities of directors

• financial risks – cashflow problems and bad debt

• the real cost of fraud and dishonesty in the workplace

• planning for potential environmental liabilities

This guide is part of the Director’s Guide series,

published by the Institute of Directors, which gives

UK directors clear, practical advice on key business

issues, with real life case studies. 
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